CTpykTypa ynpaspjieHUs HIKOJI0H

VYpapieHne MIKOI0W OCYIIECTBISAETS HA TPUHIUIIAX
JIEMOKpaTUH, T'yMaHU3Ma, 00I11eIOCTYITHOCTH,
pUOpUTETA OOLIEUEIOBEYECKUX IEHHOCTE!, )KU3HU
Y 310POBb YEIIOBEKA, I'PAKJAHCTBEHHOCTH,
CBOOOJHOT'O Pa3BUTHUSA JTUYHOCTH, ABBTOHOMHOCTHU U
CBETCKOTO XapakTepa oOpa3oBaHUsl, B
COOTBETCTBHHU C 3aKOHOM Poccuiickor denepannn
«O0 obpa3zoBanuu B Poccuiickoit denepauum,
TunoBeIM MoJoxkeHueM 00 00111e00pa3zoBaTEILHOM YUpekaeHuu B Poccuiickoi
denepanuu, YcTaBoM 0011€00pa30BaTEIBLHOTO YUPEXKICHHS, HOPMATUBHO-
MIPaBOBBIMU JIOKYMEHTaMu MUHHUCTEPCTBAa 00pa30BaHUs U HAYKH,
negarornyeckoro CoBera u OpraHoB OOIIECTBEHHOTO CaMOYITPaBIEHUS IIKOJIBI.

PeanbHas BO3MOKHOCTB IIPUATH NIEJArOTHYECKOMY IIPOLIECCY LETOCTHOCTD
U ONITUMAJIBHOCH, CBA3aHa HE TOJIBKO C €€ COBEPIICHCTBOBAHUEM, HO U C
IIPUMEHEHUEM ITPUHLIHANNAIBHO HOBOM - MOJIYJIBHOM CUCTEMBI, KOTOPasi CTPOUTCS B
COOTBETCTBHHM C MPOTHO3UPYEMBIMU LEAIMH. JTa CUCTEMA MPETYCMATPUBAET
BApUATUBHOCTH U ONITUMAJIBHYIO TEXHOJOTHYHOCTh COJIEP KaHUs, CPEACTB, (OpM U
METOJI0B O0yUYEHHUSI, T[JI€ B YIPABICHUU aKTUBHO 3a/1€iCTBOBAHBI HE TOJIBKO
JIUPEKTOP, €r0 3aMECTUTEIIA U YUUTEINS IIKOJbL, HO U CAMHU Y4aIlUECH.

JleuieHTpanu3anus CUCTEMBbI YIIPABJICHUS IIKOJION CIOCOOCTBYET
rapMOHU3AIMU COACPKATEIBHOU U YIIPaBICHUECKOUN eI TEIbHOCTH, IPUYEM J1JIs
KaXXJI0T0 OTJIETLHOIO CTPYKTYPHOTO MOpa3IeICHUs MPEyCMaTPUBAIOTCS
KOHKPETHBIE 11€JTH, OLIEHUBAETCSI CIIOKHOCTh U HEOJJTHOPOIHOCTh 00BEKTA
ympasieHus. B cucteme ynpapieHus: HIKOJIbI QYHKIIMOHUPYIOT HE OT/ICJIbHbBIC
MOJyJId, pabOoTaroIKe 10 U3BECTHBIM 00pa30BaTEIbHBIM MOJICTISIM, & UX
onTUMalibHast KoMOuHaIMs. VX AesTeIbHOCTh OnpeiesieHa CIeay oMU
CTpaTErM4eCKUMH TPeOOBAHUSIMU:

o TOJHBIA OXBAT HAMPABIECHUN PabOTHI;

e KOOPJMHALMS Y B3aUMOCBS3b JESITENBHOCTH PA3JIUYHBIX MMOAPA3ICICHUN;

e ANANTUBHOCTH YIIPABICHUYECKON MOJAENIH K U3MEHSIOIIUMCS COLUAIBHO-
HKOHOMHUYECKUM YCIIOBUSIM, OTKPBITOCTb, TO3BOJISIONIAsA CYObEKTaM
YIPaBJIEHUSI CBOEBPEMEHHO BBOAUTH B HMEIOLIYIOCS CUCTEMY HOBBIE
CTPYKTYpPBHI, OTKa3bIBaThCS OT YCTAPEBIINX;

¢ HCIOJb30BAHUE B YIPABJICHUH IIKOJION COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHH;

¢ ONTHUMAJBHOE I JAHHOW MOJIEIH MPUBJICUECHUE KBATU(PUIIMPOBAHHBIX
CHELMAUCTOB, B TOM YHUCJIE U3 YHCIIa OOIIECTBEHHOCTH K MPUHSATHUIO
YIIPABJIEHYECKUX PELICHUM.



CTpyKTypa ymnpaBJICHHS B IIKOJIE TIOCTPOEHA C IIEJIbI0 00ECTICUeHUS
ONTUMAJIBHOTO COYETaHMsI TOCYIAPCTBEHHBIX U OOIIECTBEHHBIX Hauajl B MHTEpEcax
BCEX YYAaCTHUKOB 3TOr0 IpoLecca.

VYrpaBiieHre MKOJIOW HEBO3MOXKHO 0€3 Cephe3HON aHATUTUYECKOM 0a3bl.
OOBeKTaMu yIPaBIICHYECKOTO aHAIN3a B ITKOJIE SBIISIOTCSI BCE OCHOBHBIE CEphI
o0pa3oBaTeILHOM IPAKTHKHU: IPOIecC 00YUCHHS U BOCIIUTATEIbHAS padoTa,
CHCTEMA YTIPaBJICHUS, MaTEPHUATHHO-TEXHUIECKOE B KaAPOBOE 00ECIIeUeHUE,
B3aHUMOJIEHCTBHE C OOIECTBEHHOCTHIO.

VYnpaBiaeHUECKUE PEIICHUS, TPUHUMACMBIC B IITIKOJIC, OITMPAIOTCS HAa CEPhE3HYIO
aHATMTHYECKYIO 0asy.

OCHOBHBIMH CTPATCTHYCCKUMU 3aJavYaMi, HA/l PEIICHUEM KOTOPLIX paGOTaeT
PYKOBOACTBO IIKOJbI, ABJIAIOTCH:

o TIOBBIIICHUS KayecTBa 00pa30BaHMUs;

e VIy4YIIEHHE YCIOBHUI OOyUEHHUs JIeTEH;

¢ COBEPIICHCTBOBaHUE MPO(ECCHOHATHFHON KOMIIETEHITUH TI€1aroros;
e paCHIMpPEHHE PECYPCHOM 0a3bl YUPEIKICHUS;

o TMPUHATHE YIPABICHUYECKUX PEIICHUM.

Tun ynpasneHns, cioxumunics B OY, 0CHOBaH Ha METOIOJIOTHH
JEATEIIBHOCTHOTO MOAX0/1a U pacCMaTPUBAET YIIPABICHUE KaK B3aUMOICHCTBUE
JBYX TIOJICUCTEM: YIIPABIIOLIEN U YIIPABISEMOMN.

OCHOBHBIMH XAPAKTCPUCTUKAMU CUCTEMbI YIIPABJCHHUSA B IIKOJIC ABJIAIOTCH:

¢ KOJUIETMAJIbHOE BBICTPAWBAaHUE MOJIEIN 00pa30BaTEIbHOTO MPOLECCa;

e IPEAOCTABIICHHE ITPaB U JIMYHON OTBETCTBEHHOCTH Ka)X/I0OMYy YYaCTHUKY B
NPUHATUY YIIPABIEHYECKNUX PEIICHU;

e BO3MOXXHOCTh OOMEHHMBATKLCS omniepaTuBHON HHDOpMaIuei;

e TBOPYECKOE COTPYIHUYECTBO;

e ONTUMAJBHOE B3aMMOJECHCTBUE YIPABIICHIIEB C YYaCTHUKAMHU
00pa30BaTEIBLHOTO MPOLIECCa;

o THOKUI JEMOKPATUYECKUI CTHIIb PYKOBOJCTBA Ha 0a3e 00BEKTUBHBIX
3aKOHOMEPHOCTEM,y4eT KOTOPBIX 00JIer4aeT yupaBieHUYECKYIO IS TEIbHOCT
b ¥ HalpaBJISIET MPOLECC HA MOJOKUTEIbHBIN pe3yabTaT, CPOPMUPOBAHBI
MPUHIUIIBL: 1IeJIEHANIPABICHHOCTH U aIPECHOCTHU (OMPEESIOTCS LETH ¢
JTaTbHEHIIINM MPOTHO3UPOBAHUEM, IPOTPAMMHUPOBAHUEM; CO3AIOTCS
MOJIEJIN KEITAEMOT0 pe3ybTaTa).

Hcxons u3 neneu, TpUHUMUIIOB IMIOCTPOCHUS U CTPATETMU PA3BUTHS ITOCTPOCHA
MaTpuyHas CTPYKTypa ylpaBJi€HUs, B KOTOPOH BblAeNsETCA 4 yPOBHA
ynpaBJIeHUSA:



nepBblid YPOBEHb - JUPEKTOP - IIIABHOE IMUHUCTPATUBHOE JIUI0, BOTIOMIAOIIIEE
eIMHOHaYaIle U HeCcylllee MepCOHATbHYI0 OTBETCTBEHHOCTD 3a BCE, UTO JIENAETCs
B 00pa30BaTeIbHOM yUpEekKJACHUH BCEMU CyObeKTaMH yrpaBieHus. Ha atom xe
YPOBHE MOJIEJIM HAXOASITCS BBICIIME OPTaHbl KOJJIETHAIBHOTO U 00IIIECTBEHHOTO
yIpaBJICHUS], UMEIOIINE TOT WK UHOU ITpaBoBoil craryc: CoBeT YuepexkaeHus,
negarorudeckuit CoBer, opranbl caMmoymnpaiieHust ydamuxcs. CyObeKTh
YIPABJICHUS 3TOTO YPOBHS 00ECIICUMBACT €AMHCTBO YIIPABJISIIONIEH CUCTEMBI B
LEJIOM, OIIPEJIETSAIOT CTPATErNYECKOE HAITPaBICHUE pa3BUTUSI 00Pa30BATEIIBHOIO
YUpEeXACHUS, BCEX €r0 MOIpa3IeICHHI;

BTOPO# YPOBEHb - 3aMECTUTEIIN JUPEKTOpa 00pa30BATEILHOTO YUPEKIACHUS U
3aBX03, OpraHbl, BXOAAIINE B chepy BIUSHUS KXKIO0TO U3 YJICHOB
aaMuHUCTpanuu. Kaxxplil uieH aiMUHUCTPALUd UHTETPUPYET OIPEICIICHHOE
HaIpaBJIeHUE WK MoApa3jielieHne yueOHO-BOCIUTATEIbHON CUCTEMBI COTJIACHO
CBOEMY aIMUHUCTPATUBHOMY CTATYCy HJIA OOIIECTBEHHOU POJIU. ITOT YPOBEHB
BBICTYIIA€T 3BEHOM OIOCPEI0BAHHOIO PYKOBOJICTBA TUPEKTOPA 00pa30BaTEIbHON
cuctemoit. Ero rimaBuast yHKIIMS COTIaCOBaHUE JIEATEILHOCTH BCEX YYACTHUKOB
MPOIIECCa B COOTBETCTBUU C 3aIaHHBIMU IEISIMU, POTPAMMOI U 03KU1a€MbIMHU
pe3yabTaTaMu, TO €CTh I0OMBATHCS TAKTUYECKOTO BOTUIOLIEHUS CTPATETUUECKUX
3a/1a4 U MPOTHO30B;

TPeTHil ypoBeHb - MeToInYeCKe 00benuHeHus. K yrpapieHiaMm 3Toro ypoBHs
OTHOCATCS PYKOBOJIUTEIU METOIUYECKUX 00bequHeHni. Bzaumonenictpue
CyOBEKTOB YIIPABJICHHS 3TOTO YPOBHS OCYIIECTBIISIETCS Yepe3 CIeUaTn3aInio
GbyHKIMNA TPU MX OJHOBPEMEHHOM MHTErpaluu. PyKoBOACTBO Ha 3TOM YpOBHE
OCHOBAHO MIPEUMYIIECTBEHHO Ha JIMYHBIX KOHTAKTaX, OCYIIECTBISETCS C YUETOM
WHIUBUTyaJIbHBIX OCOOCHHOCTEN U HE (OPMATTU30BAHO;

4YeTBEPThIil YPOBEHb - yUalIMECs, POAUTENN U yuuTend. PazBurue
cCaMOYIIpaBJIEHUSI HA ITOM YPOBHE 00ECIICUMBALT PeaTU3aIMI0 IPUHITUIIA
JEMOKpaTU3alluU. Y4acTHe JIeTel B yIPaBIISIONIEH cucTeMe GOpMHUPYET UX
OpraHU3aTOPCKUE CIOCOOHOCTH U JIEJIOBBIE KaueCTBa.

B CTpyKTYpHBIX CBA3SX MPUHIUIHAIBHBIM SIBJISICTCS] €AMHCTBO YIPABICHUS -
COYIIPABJICHUS - caMOyTMpaBiieHUs. BepTukaibHbIe CBS3U B YPOBHSIX YIIPABICHUS
oTpaxarot Gopmymy "BIacTh - MOJUMHEHHUE" .

B mikone pa3padoTtansl pyHKIIMOHATBHBIE 00S3aHHOCTH TSl YIIPaBJICHIIEB
KQKJIOTO YPOBHS YIPABJICHHUSI, YTO 0OECIIEYMBAET YETKOCTh U CIIAKEHHOCTh B
YIPABJICHUH PA3BUTHEM 00Pa30BATEIHLHOTO YUPEKIACHUS, U30ABIISIET OT
TIePEKIIaABIBAHMS OTBETCTBEHHOCTH C OJHOTO JIOJDKHOCTHOTO JIUIA Ha JAPYTOTO.

Takast paboTa 110 OpraHu3anny rpaMOTHOTO YIIpaBJICHUsI HAIIpaBJIeHA Ha
MOBBIIEHNE KYJIbTYPBI YIIPABICHUYECKOMN AeATENbHOCTU. KOHEUHBIN pe3yapTar
JTOOBIX YNPABICHYECKUX JEHCTBUN JOJIKEH OPUEHTUPOBATHCS HA KAYECTBEHHYIO
MOJIFOTOBKY BBIITYCKHUKA LIKOJIBI BO BCEM MHOTOOOpPa3HH 3TOTO MOHATHS, UMEs B



BUJly COBOKYITHOCTh COOCTBEHHO-00Pa30BaTENbHBIX MPUOOPETEHHIA,
HPaBCTBEHHBIX, JYXOBHBIX, & TAK)KE PA3BUTHUS €r0 MHIUBUIYAJIbHBIX U TBOPUECKUX
criocoOHOCTe|. Pe3ynpTaThl pemeHus 3Toii 3aJjauu ¢ y4eTOM TOTO, 4TO OHA He
JOJKHA OBITh HEM3MEHHOM BO BpEeMEHH U B OOIIECTBE - OCHOBHOW KPUTEPHA
oLleHKH () (PEeKTUBHOCTH CUCTEMBI YITPABJICHUS.

Hpyrue xputepun orieHKH d()PEKTUBHOCTH YIPABICHYECKONH MOIEIN
MPEoararoT yIer:

o JIMHAMUKH KBAIM(DUKAIIMOHHOTO YPOBHS NEaroros;

o 3} dEKTUBHOCTH BHEIPEHUS METOIOB M depeHnanu u
WHIUBUyaIA3alMi B TIeAaroruueckKuil mpouecc, ero ryMaHu3aius 1
ryMaHHUTapU3aIus;

o HH(POPMAITMOHHOTO OOECIIEUEHUS, KOMITBIOTEPU3AITH 00Pa30BaTEIHLHOTO
YApEKICHUS;

e YPOBHS Pa3BUTHS OPTaHOB COYITPABJICHUS U CAMOYITPABIICHUS;

e YPOBHS COTJIACOBAaHHOCTH JIEMCTBUN MEXKIY CTPYKTYPHBIMU
MOIpa3IeACHUSIMHA IITKOJIBI JJIS TOCTYKCHHSI KOHCYHOH TIENH - TIOATOTOBKH
BBITTYCKHHUKA K JICSITSIIBHOCTH B PEANbHBIX YCIOBUSAX )KH3HU HAIIIETO
00IIIeCTBA;

¢ MPOMEXKYTOUHAs OlleHKA 3PPEKTUBHOCTU CIIPOCKTUPOBAHHOU CTPYKTYPHI
YIPABJICHHS] OCHOBBIBAETCS HA PE3YJITATHI IPOMEKYTOUHOM aTTeCTAlNU
OOy4JaronmnXxcs, U3y4yeHrne BOCIUTAHHOCTH, a TAKXKE M0 pe3yIbTaTaM,
JOCTUTHYTBHIM 00YYaIOIMMHUCS Ha OJIMMIINAAaX, KOHCEPEHIIUSIX, KOHKYpCax,

COpPEBHOBAHMSX, (DECTUBAIISX U T.II.

PazButHe cucTteMsl ynpaBiaeHUs KOJON Ha IJIAHUPYEMBIM dTan
MIPEANOIIAraeT MEPEX0] K CHCTEMHOM MOJIENN YIIPABJIEHUS
o0paszoBaTeIbLHBIM yUpeKIeHUEeM B yciioBUsaX BBeaeHuss OI'OC

VT || mokosenus, pa3paboTKa KOTOPO 1 OYAET COCTABIATh OJUH U3

4 Capereamas
@TQHDAP T 6110KOB paGOTHI aAMUHHUCTPAIIHH IIKOIBL.

B ocHOBe npuHATHS yIIpaBICHYECKUX pelIeHU JiexkaT pe3yabTatel BIIK, B
CHUCTEME KOTOPOTO BBIACIIAKOTCS JIBA HAITPABJICHUS:

YueOHO-BOCTUTATEIBLHBIN MpoIecc:

e KOHTPOJIb 32 BBIMIOJHEHUEM MIPOrPaMMBbI BceoOyua;

e KOHTPOJIb 32 COCTOSTHUEM TPETOIaBaHMsl YUCOHBIX AUCITUILINH,
BBITIOJTHEHHUEM YUEOHBIX MPOTPaMM U JOCTHXKEHUS TOCYIapCTBEHHOTO
cTaHjapTa oOpa3oBaHus;

e KOHTPOJIb 32 peajM3allieil MpaBa yJamuxcs Ha MoJlydeHue 00pa3oBaHuUs;

e KOHTPOJIb 32 COCTOSTHUEM TPYAOBOTO BOCIIUTAHUS U IpOoPopUCHTAITUN
oOyyJarommxcs;

e KOHTpPOJIb KAYECTBA 3HAHUM, YMEHUI U HABBIKOB YUaIUXCS;

e KOHTPOJIb 32 BHEKJIACCHOUM pabOTOM 0 MpeaMeTaM;



¢ KOHTPOJIb 32 00ECTIEYeHUEM YCIOBUN COXPAHEHUS U PA3BUTHS 310POBbS
ydanxcs B 00pa3oBaTEIbHOM MPOIECCE.

Henarornqecmde KaapbI:

e KOHTPOJIb 32 BBIMIOJTHEHUEM PEIICHUNA 1 HOPMATUBHBIX JOKYMECHTOB
BBITIIECTOSAIINX OPTAHOB;

e KOHTPOJIb 32 pa0OTON METOAMYCCKUX 00hCIMHCHHIA,

o KOHTPOJIb 32 BBIMOJTHCHUEM PEIICHHUH MTeJarOTHICCKUX U METOUICCKUX
00BbETMHEHMUI;

e KOHTPOJIb 32 CAMOOOPa30BaHUEM yUUTEIICH;

e KOHTPOJIb 32 COCTOSTHUEM METOIUUECKOM pabOTHI;

e KOHTPOJIb 32 TIOBBIINIEHUEM KBATH(PUKAIINHA YIUTEIICH.

VYrpaBiieHue negaroru4eckoi CUCTEMOM, Kak U yIpaBjieHUE 0001 coluanbHOM
CHUCTEMOM €CTh MPEK]IC BCETO, MpoIiecc nepepadoTku nH(POpMaILINKU, COCTOSIINI U3
TpPEX OCHOBHBIX ATAMoOB: cOOp MHPOpMaIIUU, ee IepepadoTKa U BblIaya
YIPABJIEHYECKOTO pPEUICHUSI.

[IIxomna yke HeCKOJIbKO JIET pab0TaeT B peKUME PA3BUTHUSL, TIOITOMY
OpraHu3allMOHHAsl CTPYKTYpA YIPABICHUS IIKOJIOU

CTPOUTCS MOJIMHEHHO-(YHKIIMOHAIBHOMY THITY C

aneMeHTaMu mMatpudHou. [Ipu nuHerHo- &
(YHKIIMOHATBHON CTPYKTYpE YIIPaBJICHUS CBSA3U U Q%%

OTHOIIICHUS CYOBEKTOB XapaKTepU3yOTCA

OJIHOBPEMEHHO U CyOOpANHAIIMEH U KOOPIUHALIUECH.

Hannuue 31eMeHTOB MATPUYHOM CTPYKTYPBI OTPaXKaeT

CyOBEKTHI yIpaBIIEHUs, KOTOPbIE CO3AI0TCS BPEMEHHO IS PEIICHUS TOU UITU
WHOW MHHOBAIIMOHHOM 3a/1a4u U PacIyCKaIOTCA MOCIE €€ PEIICHUs. DIEMEHTHI
MaTPUYHON CTPYKTYPBI BBOJIATCS B CJIIOKHUBIITYIOCS JIMHEMHO-()YHKIIMOHATBHYIO
CTPYKTYPY Ha KaKOM-TO CPOK U, KaK MPABUJIO, HE U3MEHSIOT YUCIIO YPOBHEU B
BEPTUKAIBHOM Mepapxuu. Mcxons u3 ananmsa cxeMsl YIIPABJICHUS IIKOJIOMH,
MOKHO BBIICJIUTh TPY YPOBHSI BHYTPUILIKOJIBLHOTO YIIPABICHUS: a[IMUHUACTPALS,
yuuTend, yyamuecs. Ha kaxaoM u3 HUX 1o ropru30HTalM Pa3BOPauYNBACTCS CBOS
CTPYKTypa OpraHoB, OObEIUHEHUH, TPy, KOMUCCUH, COBETOB, KOMUTETOB,
TBOPYECKUX TPYMI, CEKIIHMH, KJTyOOB U T.I1., KOTOPbIE B3AMMOCBS3aHbI C
CyOBEKTaMH KaXJI0TO YPOBHS U MEXKIY COOOM.

YpoBeHb A AMUHUCTPALMH - YPOBEHB JUPEKTOPA U €r0 3aMECTUTEIICH.

371eCh TPOUCXOIAT CaAMbIE€ CYLIECTBEHHBIE U3MEHEHNS OPTaHU3ALIMOHHOM
CTPYKTYpbI B LIKoje. Hapsany ¢ TpaguimoHHBIMU CYObEKTaMU: OOIIEIIKOIbHAS
koH(pepenuus, CoBet WKoibL, negarornyeckuii CoBer, COBET poAUTENEH, COBET
YUYEHHUKOB, (POPMHUPYETCSI HOBBIM OOILIECTBEHHBIN MOJIIOC YIIPABICHUS B JIUIIE
COBETA I10 CTPATETUU PA3BUTHS IIKOJIBI.



YpoBeHb yuyuTeJieil - ypOBEHb YUUTEIEU-TIPEIMETHUKOB, KIIACCHBIX
pPYKOBOAMTEIIEH, BOocuTaTeseu u T.11. Ha paccMarpuBaeMoM ypoBHE
IIPEATIOIAraeTCs CO31aHNE HOBBIX OPTraHU3AMOHHBIX CTPYKTYP: BPEMEHHBIX
TBOPYECKHUX JIJAOOPATOPHI K HAyYHO-UCCIIEI0BATEIbCKUX TPYIII U KOJJIEKTHUBOB,
METOJUYECKUX COBETOB, IPOOJIEMHBIX CEMUHAPOB, ILIKOJIbl YUUTEIIS-
DKCIIEPUMEHTATOPa U AP.

YpoBeHb yHammxcsi - 31eCh 00YJarOIIUECs CO3AAI0T CBOHM CTPYKTYPBI: OPTaHBI
YIPaBJICHUS, COBETBI, KOMUTETHI, KOMHCCHH, CEKITUH, KITyObI 1

00BETMHEHUS, MOTYT CO3aBaThCs CTPYKTYPHI, Ky1a BXOJIAT TIEIarord |
oOydaroriuecs.

VYcnoxuenne QyHKIMI cOBpeMEeHHON 00pa3oBaTeNbHON
LIKOJIBI, U3MEHEHUE COJICPKAHUS U YCIIOBUH €€
JIEATEIIbHOCTH MOBJICKIIU 32 COO0M 3HAUUTENbHbBIC
W3MEHEHUS OPTaHU3ALMOHHOIO aCIIeKTa KU3HU
IIKOJBHOTO KOJIJIEKTUBA, 00YCIIOBUIIN YCIOKHEHUE
TpyJa PyKOBOJHUTENCH, ONpeeInId MOTPEOHOCTH B
MOMCKE HOBBIX (POPM U METOJIOB OPTaHU3AIIMOHHO-
ME€IArOTUYECKOM JEATENbHOCTH TUPEKTOPA IKOJIBI,
HaIIpaBJICHHOW HA PELICHUE HETPAIUIIMOHHBIX
OpraHM3alMOHHBIX 337]a4 B CUCTEME "aIMUHUCTPALUS - YUUTENb - YUalIUHCS -
poautens". Bee 3To mogHUMaeT PyHKIIMOHUPOBAHUE IITKOJIBI HA HOBYIO, O0Jee
BBICOKYIO CTYTICHb U MPEIBABISET KaUeCTBEHHO HOBBIE TPEOOBAHMS K YIIPABICHUIO
y4e0HO-BOCIIUTATEIILHBIM ITPOLIECCOM B IIKOJIE, €€ PYKOBOJUTEISIM U UX
OpraHU3alMOHHO-TIEAATOTUYECKOU IESITETbHOCTH.

TeopeTudeckoe U aHATUTUKO-KOPPEKIIMOHHOE 00ECTIeYeHNE PA3BUTHS IIIKOJIbI
COCTaBIISIET PYHKIMIO negaroruyeckoro CoBera MIKoibl, METOIUYECKOE U
nH(OPMAITMOHHOE 00€CTICUeHNE OCYIIECTBISIOT MIKOJIbHBIE METOINYECKUE
oObveauHeHus1. OYHKIUS OpraHU3alMOHHOTO MAaTEPUAIBHOTO 00eCTICUeHMUSI
BO3JIaraeTCs Ha IMIKOJILHBIN COBET, B 0053aHHOCTH KOTOPOTO BXOJIUT MOOMIIA3AIUS
BCEX YYaCTHUKOB I1€IarOTUYECKOro Tpoiiecca (yauTenei, yqanmuxcsi, poauTesnei)
Ha pean3aluio o0pa3oBaTeNIbHON NPOrpaMMbl U Pa3BUTHE LIKOJIBI.

Oco0oe MecTo B OpraHM3alMOHHO-TIEITaTOTUYECKOMN AESITEIbHOCTH AUPEKTOpa
3aHUMAIOT TaK Ha3bIBA€MbIE COBEIIAHUS ITPU AUPEKTOPE, KOTOPHIE MOTYT HMETh
(bopMy mIaHEpKH, ONEPATUBHOTO COBELIAHUS, a/IMUHUCTPATUBHOTO COBETA WU
PACUIMPEHHOT0 COBEUIAHUS C IPUTJIAIEHHEM PYKOBOAUTENEH 00IIECTBEHHBIX
OpraHW3alyi U OTAEIBHBIX YJIEHOB IIKOJbHOIO KOJUIEKTUBA.

Cogernianus pu JUPEKTOPE MO3BOJSIOT OCYIIECTBISATh CUCTEMATUYECKUI cOOp
ONEpPAaTUBHON U TEMATUYECKON MHPOPMALIMHU O COCTOSHUM Y4eOHO-
BOCIIMTATEIBHOTO MTPOLIECCA B ILIKOJIE U €r0 Pe3yJIbTaTax, 00 YpPOBHE U KaUeCTBE
YIPABJICHUS UM M Ha OCHOBE €€ ONEPaTUBHOTO aHaIKM3a BbIpadaThIBaTh U



CBOCBPCMCHHO IIPUHUMATH MCPHI 110 ITOBBINICHHUIO PE3YJIbTATUBHOCTH pa6OTLI
MCAKOJUICKTUBA U YIIPABJICHYCCKOIO aIlrapara.

Cucrema ynpaBieHUs IKOJION OTPAKAET KaK BEPTUKAIbHBIC, TAK U
TOPU3OHTAJIBHBIE CBSI3U, YTO CBUJIETENBCTBYET O €€ AEMOKPATU3ME, COUYCTAHUU
LEHTpaIu3alu U AeleHTpaau3anuu. OT 4eTKO CKOOPAMHUPOBAHHOM,
CIUIAHUPOBAHHOW U OPraHM30BaHHOU Pa0OThI BCEX 3BEHHEB CUCTEMbI YIIPABIICHUS
IITKOJTBI 3aBUCHUT PE3YyJIbTaTUBHOCTH IIpoIiecca 00pa3oBaHMs, KOTOPBIA BKIIOYAET B
ce0s1 00yueHHe U BOCIIUTAHUE TKOJIHLHUKOB.

VYnpasnenue o0pazoBaTeIbHBIM MPOIIECCOM OCYIIECTBIIECTCS YEPE3 CUCTEMY
BHYTPHUIIKOJBHOTO KOHTPOJISL, CHCTEMY MOHUTOPHHIA 32 KAYECTBOM
MPENoJIaBaHus U YPOBHEM OOYUYEHHOCTH yUaIllUXCsl, COCTOSTHUEM UX 370POBbBS,
YPOBHEM BOCIIMTAHHOCTHU U Pa3BUTUEM MMO3HABATEIBHOU JEATEIIBHOCTH YUaITUXCSI.
[TonyueHHbI€ pe3yJabTaThl MOHUTOPUHTOB U KOHTPOJISI TO3BOJISIIOT MPUHSITH
MPAaBUJIBHOE YIIPABJICHUECKOE PEIICHHE M0 PETYJIUPOBAHUIO U KOPPEKIIUU
oOpazoBaTenpHOro npoiecca. KoHTposb ocylecTBiIsieTcs Ha TMarHOCTUYECKOM
OCHOBE C UCIIOJIb30BaHUEM TEXHOJIOTUYECKUX KapT, CXEM aHaIn3a YPOKOB U
PE3YyIAbTATOB JIEITEIHHOCTH YUAIUXCsl, MHPOPMAIIMOHHBIX TEXHOJIOTHH,
aHKETUPOBAHUS U 000OIIEHHS OJYYEHHBIX pe3ybTaToB. DYHKIIUIO KOHTPOJIS
BBITIOJIHSAET JTUOO yuuTenb, 100 npencenaresnb MO, nubo aqMuHucTpalus, oo
caMm yueHUK. PediekCuBHBIN MOJIX0/1 B YIIPABJICHUH 00pa30BaTEIbHBIM MTPOIIECCOM
MO3BOJISIET MOBBICUTH €r0 KAYECTBO U Pe3yIbTaTUBHOCTh.

BocrnurarensHbie 3a1a9n yauTeNs, 00€CIIeYnBarOIIHEC
s dexTUBHOE yIpaBlIeHHE 00pa3oBaTEIbHBIM
TIPOIIECCOM, SIBIIICTCS 3HAHUE YUCHUKA, €T0
CIIOCOOHOCTEH, HHTEPECOB, IICUXOJIOTHYECKHUX U
(bU3HOTOTUYECKUX OCOOEHHOCTEH.

[IepBblii ypOBEHb CTPYKTYPBI — YPOBEHBb AUPEKTOPA (110
COAEPKAHUIO — ITO YPOBEHb CTPATErNYECKOTO
yrpasieHus). [{upeKkTop MIKOJbl onpeaeseT
coBMeCTHO ¢ COBETOM HIKOJIbI CTPATETUIO PA3BUTHS IIKOJIBI, TPEICTABISAET €€
MHTEPECHI B TOCYJIAPCTBEHHBIX U OOIIECTBEHHBIX HHCTaHIMAX. O0111ee coOpaHue
TPYAOBOIO KOJUIEKTUBA IIKOJIbI; YTBEPKAACT IJIaH PA3BUTHS LIKOJIBL. [[UpeKkTop
IIKOJIbI HECET NEPCOHAIBHYIO IOPUINYECKYI0 OTBETCTBEHHOCTD 34 OPraHU3aLUIO
KU3HEJEATEIBHOCTHU IIKOJIbI, CO3JaeT OJIaronpHUsTHBIC YCIOBUS JJIsl Pa3BUTHUS
LIKOJIBL.

J{MpeKTop MIKOJIbI:

. HCﬁCTByeT oe3 JOBEPCHHOCTHU OT UMCHHU HIKOJIBI, IPEACTABJIACT €€ NHTCPCCHI
BO BCCX OpraHax, YUYpCxKACHUAX U OPraHru3alniaX;



e PacCIOpPsKACTCSA UMYIIECTBOM IIKOJIbI B MPEIENIaxX MPaB, MPEIOCTABICHHBIX
EMY JIEMCTBYIOIIMM 3aKOHOAATENbCTBOM Poccuiickon denepanuu u
obecrieurBaeT paloHaIbHOE UCTIOb30BaHNE (PMHAHCOBBIX CPE/ICTB;

e BBIJIACT JIOBEPEHHOCTH;

e OTKPBIBAET JIMIIEBBIE CYETA B YCTAHOBJICHHOM IOPSJIKE B COOTBETCTBUU C
JIEUCTBYIOIIMM 3aKOHOAATENIbCTBOM Poccuiickon denepannu;

e 3aKJIIOYAET JOTOBOPHI, B TOM YHUCIIE TPYAOBBIC JOTOBOPHI;

e OCYIIIECTBIISIET ITPUEM Ha pabOTy U PACCTAaHOBKY KaJIpOB, paclpeacacHUE
JIOJDKHOCTHBIX 00SI3aHHOCTEH, HECET OTBETCTBEHHOCTH 32 YPOBCHD
KBATM(PUKAINHA PAOOTHUKOB, MTOOMIPSIET PAaOOTHUKOB IIKOJIBI, HAJaraet
B3bICKAHUS ¥ YBOJIBHSIET C PaOOTHI;

e HECET OTBETCTBECHHOCTH 3a KU3Hb U 3JI0POBbE JICTCH B paOOTHUKOB BO
BpeMst 00pa30BaTEIILHOTO IIpoIiecca, COOII0ICHNE HOPM OXPaHbI TPyJa U
TEXHHUKH 0€30MaCHOCTH;

e YTBEPJXKJIACT IITATHOE PaCIMCaHKE, CTAaBKH 3apa00THOM TUIaThl U
JIOJDKHOCTHBIE OKJIAAbl, HAJOABKH U JOIUIATHI K HUM;

e HECET OTBETCTBEHHOCTb 3a JIESITEIIBHOCTh IIKOJIbI IEPE]T YUPEIUTEIIEM;

e YTBEPXKIACT JOKAIbHBIE HOPMATUBHBIC AKTHI;

e YTBEPXKIACT LIEHBI HA IUVIATHBIC YCIYTH IIKOJIBI IO MIPEIBAPUTEITLHOMY
COIJIACOBAHMIO C KYPUPYIOIIUM CTPYKTYPHBIM MOAPa3ACICHUEM
aIMUHHUCTpanuy Boaogapckoro MyHUIIMNAIBHOTO paloHa.

CoBmenieHne JOJKHOCTH TUPEKTOPA ¢ APYTUMH PYKOBOISIIMME JOJDKHOCTAMH
(KpoMe HayqHOIr'0 U HayYHO-METOJIMYECKOTO PYKOBOCTBA) B LIKOJIE W BHE €€ -
HE JOIyCKAETCs.

YrpasieHUe MKOJION OCYIIECTBISIETCS Yepe3 CKOOPAMHUPOBAHHYIO CTPYKTYPY
yIpaBJICHUYESCKUX equHUIl. K yIpaBIeHHO IIKOJION TPUBIICKAIOTCS BCE YIaCTHUKA
00pa3oBaTeILHOIO MpoIecca:

« menaroru (oOmiee coOpaHue KOJIEKTUBa, neparorundeckuii Coser, [LHIMO,
MY, 3amectutenu qupekropa no YBP, BP, 3aB. x4, mpodcoro3ubrit
KOMUTET);

o yueHuku (CoBeT CTapIICKIACCHUKOB);

o poautenu (CoBeT MIKOJIbI, OOMICIKOILHOE U KIIACCHBIC POJIUTEIBCKUE
coOpaHusi, OOIIENIKOIBHBIN U KJIIACCHBIE POAUTEIHLCKIUE KOMUTETHI).

B mikosie pyHKIMOHUPYIOT Ciy»k0a COUAIBHOTO, ICUXO0JIOT0-1eJaroruuecKoro
COMPOBOXKICHHUS. TIOPSIIOK UX ACSATENBHOCTH OonpeensieTcsi cCooTBeTCTBYIOIIUM
HIOJIOKEHUEM.

OO01ree coOpaHue TPYA0BOI0 KOJJIEKTHBA COOMPAETCS IO Mepe HEOOXOIUMOCTH,
HO HE pEeXe JIBYX pa3 B TOJI.



Oo1ee cobpaHne 3aCIyIIMBaeT OTYEThl TUPEKTOPA, 3aMECTUTENCH TUPEKTOPA;
MIOMOTAeT B OPraHU3allUN JIOCYTa KOJUIEKTUBA; PEIIAET BOMPOCHI O NMPEICTABICHUN
pabOTHHKOB IIKOJIBI K HArpajam pa3MuyHOTO YPOBHS.

OnepaTUBHOE MJIAHUPOBAHUE MIKOJIBHBIX MEPONPUATHUH,
pPELIEHNE CTPATETUYECKUX U TEKYIIMX BOIPOCOB Pa3BUTHS
IIKOJIBI OCYIIECTBIISIET BEHIOOPHBIN MPECTaBUTEIbHBIMI
opran — CoBeT 1IKO0J1bI, ACUCTBYIOINN HA OCHOBAaHUH
110J10keHUs1 0 COBETE MIKOJIBI.

Unensl CoBeTa BBIOJIHSAIOT CBOU 00SI3aHHOCTH Ha O6H_IGCTB€HHI)IX Hayajiax. CoBeT
ITKOJIBbI UCITOJTHACT KPYT ITOJJTHOMOYUH ¥ 00513aHHOCTEH B HHTCpCCaxX pCain3aliun
CBOHX IIITaHOB (B TOM HHUCJIC T'OJOBOI'O IIJIaHa pa6OTI)I COBCTa)

MoCJICA0OBATCIIbBHOI'O JOCTHKCHHA BBICOKHX PC3YyJIbTAaTOB 06IHCFO O6p330BaHI/I$I,
YKPCILICHUA 3J0POBbA U 00eCrieueHust IIpaB KaKa0ro 06}7‘13}011161“005[ ITKOJIBI.

Ienaroruveckuii CoBer MIK0JbI (Hayee
neaarorndeckuii CoBeT) — MOCTOSHHO
JIEUCTBYIOIIUI KOJUIETUATIbHBIA OpraH
A caMOyIIpaBJIeHHs E1arOTHYEeCKUX PAOOTHUKOB,
“BKJIFOYAs] COBMECTHUTEIIEH, TTOJT
IIPENCENaTEIbCTBOM AUPEKTOPA IIKOJIBI.
[Ipencenarenem negarornueckoro Cosera
ABJIAETCS TUPEKTOP. [JupexTop Ha3HAUYaeT CBOMM MIPUKA30M CEKpeTaps
negarorudeckoro Cosera. Pabora negarornyeckoro CoBera periaMeHTUpyeTCs
IIOJIOXKEHUEM O Tegaroruyeckom Cosere.

[Tenarornyeckuit CoBeT coOMpaeTcsi AUPEKTOPOM 0 Mepe HEOOXOAMMOCTH, HO HE
pexe nAaTH pas B rof. BHeouepennoe 3acenanue nexarornyeckoro Cosera
MPOBOJUTCS MO TPEOOBAHUIO HE MEHEE OJTHOM TPETH MEJarorn4ecKux padOTHUKOB.

Pemenue negarorndeckoro CoBeta sIBISETCA IPABOMOYHBIM, €CJIM HA €r0
3ace/laHuy NMPUCYTCTBOBAJIO HE MEHEE JBYX TPEThHX MEAArOrM4eCKUX pabOTHUKOB.
Pemenus negarornueckoro Cosera opopMIISIIOTCS MPOTOKOJIOM, MOAMUCHIBAEMbBIM
IIPEICEAATEIEM U CEKPETAPEM.

[Tenarornueckuii CoBET MPOBOAUTCS ISl PACCMOTPEHUS U PELICHUSI OCHOBHBIX
BOIIPOCOB Yy4€OHO-BOCIUTATEIbHON paOOThI:

e TPOU3BOIUT OOCYKJICHUE PA3TUIHBIX BAPHAHTOB COJCPKaHUS 00Opa30BaHMUs,
METOJIOB Y4eOHO-BOCIIUTATEIBHOTO TPOIlecca U CIOCOO0B UX pealln3alliy;

e OpraHusyer pabOTy IO MOBBINICHUIO KBATM(DHUKAIIUN TIeAarornIecKux
pabOTHUKOB, PA3BUTHIO UX TBOPUYECKUX MHUITUATHUB;

e TPUHUMAET PEIICHHUE O TPOBE/ICHUN B JAHHOM T'OY MTPOMEKYTOUHOMN
aTTeCTaIlMy 00y4Jarmuxcsa B popMe IK3aMEHOB WIIH 3a4€TOB;



e IPUHHUMAET PEUICHUE O IIepeBo/ie 00YUarOIIEerocs B caeIyroIui Kiacce, a
Takxe 00 ero OCTaBJIEHUH Ha TIOBTOPHOE 00y4YEeHHE B TOM K€ KJlacce,
IPOJOJDKEHUN 00y4YeHHs B (hopMe CeMEHHOT0 00pa30BaHus U UCKIIOUEHUH
o0yyaromierocst U3 IKOJIbI;

o TPUHUMAET PEUICHUS O HATPAKICHUN 00YYarOIUXCs IIKOJIBI, B CIyYasiX,
YCTaHOBJIEHHBIX HACTOSIILIUM Y CTABOM;

« 00CyXJaeT roloBOM KalleHAapHbIN yueOHbIN rpadukK.

B mikoste Begercs meroanueckas padora,
HaMpaBJICHHAs! HA COBEPIICHCTBOBAHUE ﬁ E
o0pa3oBaTeaLHOTO Ipolecca, NporpamMm, Gopm u ,

METOJOB AEATEIbHOCTH, MACTEPCTBA MEJATOTUUECKUX '
PabOTHUKOB B HAaMOOJIEe ONMTUMAIIBHBIX JIJIS IIIKOJIBI
dbopmax. C 3Toil 1eNIbI0 B IIKOJIE CO3/AI0TCS IKOJIbHBIC
METOMYECKHE O0BEAMHEHUS, IUCTBYIONINE HA
OCHOBAHHH TOJIOKEHUS O METOJIUYECKOM OOBETUHEHUH.
PykoBoauTens METOIUYECKOTO 00bETUHEHNUS
BbIOMpaeTcs u3 coctaBa wieHoB [IIMO u ytBepxkaaeTcs
JAPEKTOPOM LIKOJIBL.

K KOMIICTCHIIUN MECTOANYECCKHUX Oﬁ'Be)]I/IHeHl/Iﬁ OTHOCUTCH:

e OpraHu3anus ACSITEIBHOCTH, HAIIPABICHHOW HA yIOBIETBOPEHUE
MH(OPMAIMOHHBIX, Y4EOHO-METOAMYECKUX, OPraHU3allMOHHO-
NeJaroru4eckux U 00pa3oBaTelbHbIX MNOTPEOHOCTEN CYyOBEKTOB CHCTEMBI
00pa30BaHUs IIKOJIBI;

e COZCICTBUE BBINOJHEHUIO LIEJIEBBIX, (PeepanbHbIX, PETUOHAIBHBIX,
MYHUIUNATBHBIX U IIKOJBHBIX IPOrpaMM; OOHOBIIEHUIO CTPYKTYPHI U
coziep>kaHusi oOpa3zoBaHus, negarorndyeCKoro MacTepcTBa rne1aroros;

e OpraHu3aunus NIPOBEIECHUS CEMHUHAPOB, OPraHU3alMOHHO-IESITEIbHOCTHBIX
UI'p, IPAKTUKYMOB, MacTEP-KJI1acCOB;

 BbIsIBICHHE, 0000IIEHUE U PaCIPOCTPAHEHHE MTEPETOBOrO MEJarOrMuecKoro
OTIbITA;

e IPEABAPUTEIILHOE PACCMOTPEHUE U YTBEPKIECHUE TUIAHOB CEMUHAPOB,
KoH(pepeHui, pabovnx mporpamm;

e OpraHu3alys U MPOBEIECHUE METOANUECKON pabOoThI 1O MPEIMETY
(npeaMeTam);

e OpraHu3anys BHEKJIACCHOU AESATEIBHOCTA 00YyYaIOLUXCS;

e AHAJIM3 PE3yJNHTATOB 00OPA30BATEIHHOTO MPOLIECCa.

L TBOpUECKHE rpyIIibl yYUTEIIEH - BpEMEHHAS IPyIIia
MEeJJarOrMIeCKOT0 KOJJIEKTHBA, O0BEAMHSIIONIAS yUUTEIeH OTHOTO
1I/IHI/I pa3nu4HBIX TpeaMeToB. CocTaB IpyIIibl BRIOUPAET




PYKOBOJAMTEIb, OPraHU3YIOUIUH pa3paboTKy U pean3aliio JaHHOW MPoOIeMBbI.

TBOpYECKHE IPYNIIBI YUUTEIEH CO3IAKOTCSA:

o - JUUIS PCIICHUS ONPEACIEHHON YU4eOHOH MIM BOCIIUTATEIIBHOM MPOOICMBI;
e - TOTOBSIT PEKOMEHJIAIMU 10 UCTOJIb30BAHUIO CO3IaHHOIO OIIbITA.

B mikone pa3BuBaercs yueHn4eckoe camoynpasienue. CTpyKTypa IKOJIbHOTO
YIPABJICHUS CTPOUTCS Ha 3-X YPOBHSX: Ha MEPBOM - OA3UCHOM - YUCHUYECKOE
caMOYIIpaBJIEHUE B KJIACCHOM KOJUJIEKTUBE, HA BTOPOM - IIKOJIbHAS, YUeHUYECKas,
Ha TPETHEM - OOIIECIIKOIBHOE CAMOYIIPABJICHHUE B KOJJIEKTUBE ILIKOJIBI.
Coneprxanue pabOTBI OPraHOB CaMOYIPABICHUS ONPEAETAETCS BUAAMU
NEeSATEIbHOCTH YUAIIUXCS.

Opranbl yyennueckoro camoynpanJjieHusi (CoBeT
CTapILIEKJIACCHUKOB) SBJISIETCSI OPTraHOM YYEHHUUECKOTO
caMOyNpaBJIECHUS LIKOJIbI. PelIeHns] y4EeHUUECKOTO
coBeTa 00s13aHbI BHITIOJIHATH BCE 00YUYaIOIIUECs IIKOJIBI.
Y4yeHU4YeCKU COBET:

e OpraHmsyer paboTy IETCKOTO KOJIJICKTHBA
IIIKOJIBI,

e TPUHUMACT PEIICHUE O IPOBEICHUN JIOCYTa,
MI03HABATEIILHON M TPYJOBOU ACSITEILHOCTH
oOydJarommxcs;

o 00cyxnaeT ¢GopMbl pabOTHI;

¢ OKa3bIBACT MOMOIIL B pabOTE KIyOHOU eI TebHOCTH;

e TIPHUBJICKACT OOYYAOIINUXCS K 3aHATHSAM B KPY)KKAX M CIIOPTUBHBIX CEKITHSX;
e SIBIISICTCS pa3pabOTUYMKOM H OPTraHU3aTOPOM IITKOJIBHBIX

MIPa3IHAKOB.

HenpeMeHHBIM yCJIOBUEM Pa3BUTHS IIKOJIbI SIBJIIETCS
COTPYJHUYECTBO ME/I.KOJJIEKTUBA C POAUTENSIMU ydaluxcs. B
1IKOJIe paboTaeT BEIOOPHBIN poauTenbCKuil KOMUTET,
penIaronii BOMPOCHI CO3/IaHUs OJIaronpusSTHBIX YCIOBUN
00pa3oBaHMs U BOCIIUTAHUS IIKOJLHUKOB, & B KAKJIOM KJacce -
AR 2| KIacCHBII POIUTEILCKHI KOMUTET. T.0., OpraHu3ys
BOCHUTATEJILHOE B3aUMOJICMCTBUE C CEMbEU, IEAArOTUUYECKUIN KOJJIEKTUB PEIIacT
3a7a4u:
- CO3/laHue B IIKOJIe KOM(MOPTHBIX YCIOBUHM ISl pa3BUTHS TUYHOCTH KaXKI0TO
peOeHka;
- TOCTHKEHHSI HPABCTBEHHO-TIEITArOrMYECKOTO U IyXOBHOTO €JMHCTBA POAUTEIICH;
- (hopMupoBaHUE OTHOIICHUHN COTPYTHUYECTBA, B3AMMHOTO YBAKCHHUS U TOBEPUS

B nensx npuBieueHus poIuTeIbCKON OOMECTBEHHOCTH K aKTHBHOMY YYaCTHIO B
JKA3HHU LIKOJIbI, YKPEIUJICHHS CBSA3EM MEXKTY LIKOJIOW U CEMbEH, Pean3alliy paB



pOAUTENICH HA yYAaCTUE B YIIPABICHUHU IIKOJION CO30AETCSl POJAUTEIBCKUA KOMUATET
IIKOJIbI, KOTOPBII AEHUCTBYET HA OCHOBAHUM TIOJIOKEHHUS O POJIUTEIILCKOM
KOMUTETE, YTBEPAKIAECHHOTO COBETOM IIKOJIBI.

Poaurennckuii KOMHUTET IIKOJIbI:

e BHOCHT Ha PAaCCMOTPEHHE OPTaHOB CAMOYITPABJICHUS IITIKOJIBI TIPS ITIOKECHUS
10 OpPTaHM3AIMU U TIPOBEICHUIO BHEKIJIACCHOK pabOThI ¢ 00YYaIOIUMUCS,
110 OPTaHU3AIMOHHO-X03HCTBEHHBIM BOIIPOCAM, I10 YIYUIICHHIO0 padOThHI
MeJarOrMIeCKOro KOJJICKTHBA C POJAUTEIISIMH;

e YCTaHABJIWBACT CBS3U C aJIMUHUCTPATHBHBIMH OpPTaHAMHM, OOIIIECTBCHHBIMU
OpraHU3alUSIMHU, PEATPHUITHAMU, YIPESIKICHUSIMH 110 BOIIPOCAM OKa3aHUs
IIIKOJIC TIOMOIIIH B MPOBEJACHUU BOCIIUTATEIIEHON PaOOThI, YKPEIUICHHIO €€
MaTepHATbHO-TEXHUIECKOUN 0a3bl;

e TPUHUMAET MEPHI OOIIECTBEHHOTO BO3ACHCTBHS IO OTHOIICHUIO K
poIUTEISIM 00YJArOIITUXCsI, HE BBITTOTHSIIONITIM 3aKOHOAATEIBCTBO 00
00pa30BaHUH, HAPYIIAIOIIUM IIpaBa 00yJarOIIuXCs,

e y4YacTBYeT B paboTe 1o mpodOoprueHTAIIUH O0YUaAIOIIUXCS MyTEM
OpTraHu3allid dKCKYPCHUN Ha TTPOU3BOJICTBO, BCTPEY C JIFOJIBMH Pa3HBIX
npodeccuii;

e Yy4acTBYeT B paboTe 10 KOHTPOJIIO 32 OpraHu3aIueil MMTaHus
00yyJarommxcs.

KiioueBbie npuopuTEeTHI PA3BUTHS YIIPABJIEHYECKOMH 1esITeJIbHOCTH:

1. pa3BuTHe ycioBuUH sl 00eCieYeHUs] KAUeCTBEHHOTO U IOCTYITHOTO
o0pa3oBaHuUs B IIKOJIE Yepe3 BAPUATHUBHOCTH OOPa30BaTEIbHBIX MPOTPAMM,
CO3JaHH€E YCIOBUH JIJI1 BHEAPEHUS HOBBIX MOJICJIEN Y TEXHOJIOTUH
00pa3oBaTEILHOTO MPOIECca, Pa3BUTHE HHCTUTYIIMOHAIBHOM
WHCOPMAIIMOHHON 00pa30BaTeIbHOM CpeJibl, COBEPIIICHCTBOBAHUE
BHYTPHIIIKOJILHOW CHCTEMBI OLICHKH KayecTBa 00pa30BaHMS;

2. POCT IIPOCECCHOHATN3MA NeAAarOTHYeCKUX paOOTHUKOB Yepe3 MOBBIIIICHUE
kBaTudUKaIUU MeJarorTnuecKuX KaJapoB, MoBbIIeHUE Y (PEKTUBHOCTH
MCMOJIb30BaHUs NEAArOTMYECKOr0 MOTEHIMANA «IYYIlINX YUATEIECH»,
COBEPILICHCTBOBAHUE MOTHUBAIIMOHHO-CTUMYJIUPYIOIMINX MEXaHU3MOB
HCOT;

3. pa3BUTHE YCIOBUH I COXPAHECHUS 3I0POBhsI 00YJAIOITUXCSI U TIE€IarOTOB,
yepe3 COBEPIIICHCTBOBAHUE 3[]0pPOBbhECOEpETaroNIuX YCIOBUM,
OpraHU3alMI0 C 00YYaIOIUMUCS Pa3IUUHbBIX (POpM pabOThI MO MpoIaraHe
30X, nmpodoprueHTaIluH U COITUATTA3AIIAN TUIHOCTH, COBEPIIICHCTBOBAHUE
OpTraHU3aIMH IKOJbHOTO MUTAHUS;

4. COBEpPIICHCTBOBAHUE YCIIOBH JJIsI paOOTHI C
OJIAapCHHBIMHM JICTHMHU YEPE3 MOJICTUPOBAHNE CHCTEMBbI YUeOHO-
BOCITUTATEJILHOTO MTPOIIECCA KAK CUCTEMBI, IIOMOTAIOIIEN CaMOPAa3BUTHIO U
CaMOOTPEICIICHUIO JIMYHOCTH;



5. paszButue 0e3onacHoi cpensl, MTh n nund®opmannonHo-00pazoBaTeNbHOMN
ceTu yepes copepuieHcTBoBaHue MTh, pacimmpenne npumMeHeHns
MH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH JIJIs1 pa3IMYHbIX
MOJ/Ipa3/ieNICHUH MIKOJIbI, MPUOOPETEHHE COBPEMEHHOTO ITPOTUBOIOKAPHOTO
000py0BaHUsl, BHEJPEHHUE BUICOHAOIIOACHUS, IEPEOCHAIICHIE YUYEOHBIX
KaOWHETOB B COOTBETCTBUU C MOCIECTHUMHU TPEOOBAHUAMH T€IarOTUYECKON
HAYKU;

6. pasBuTHe GOopM OOIIECTBEHHOTO YYACTHS B IIIKOJIBHOM YTIPABJICHUH U
COBEPIICHCTBOBAHNE CHCTEMbI B3aUMO/ICUCTBUS U COTPYTHUUECTBA C
CEeMbEHl U COIIMYMOM Yepe3 COBEPIICHCTBOBAHUE MEXaHU3MOB BKIIFOUCHUS
poauTenei B Mpolece YIPaBICHUS YUPEKICHUEM.



